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  Transport Assessment and Green Travel Plan



      TENDER BRIEF
1. Background 
Babergh District Council and the owners of this site, The St Francis Group/Rivercove Ltd, have agreed to collaborate on the development and promotion of proposals to secure its comprehensive redevelopment for a mix of industrial, office and residential uses. 

The site is large, complex, in a sensitive location, and presents many challenges.

A comprehensive series of studies are required so that a robust evidence base can be formulated to inform and support an agreed approach to the site and eventually to support the submission of a planning application.  These studies are being jointly commissioned by the Council and the landowner/developer with funding being provided by the landowner/developer and the Haven Gateway Partnership.

A Transportation Assessment and Green Travel Plan study is the latest in this series of studies to be commissioned and this brief sets out the detailed requirements for the work as well as providing some contextual information in terms of the wider series of studies.
2. Scope of required works/services

It is envisaged that the works will comprise:

· The preparation of a Transport Assessment to support the Redevelopment Proposals in relation to the Brantham Industrial Area and associated land as shown on plan no 07.605/1 for commercial and residential uses with reference to the Department for Transports [DfT] document “ Guidance on Transport Assessment “March 2007

To include:
· Background
Description of involved parties; site location; summary of development proposals; existing site; summary of all prior discussion with planning / highway authorities in accord with the stated policies above
· Transport Policy
Details of National, regional and local transport policy that is relevant to the site and development proposals.
 
· Existing Conditions
Detail site location; extant use and or previous approvals; committed developments; existing access and local network; base line traffic data including current traffic capacity on agreed survey junctions; and injury accident data. 

· Accessibility Assessment
Review of local facilities available for use; review of local footway and cycleway links including existing facilities to promote use; review of local public transport networks. 

· Development Proposals
Details of land use and size; detail car and cycle parking provision; review of vehicle access; provision of pedestrian and cycle access; and measures to promote the use of sustainable travel. 

· Traffic Generation and Distribution
Provision of vehicular trip rates and sometime person trip rates depending on size, application of rates to proposals for trip generations; any reductions in trip generation agreed; and trip distribution. 

· Traffic Impact
Review of background traffic growth; application of development traffic on the relevant network and effect on capacity; depending on development size the impact on footway, cycleway and public transport networks; any mitigation measures required / recommended. 

· Construction Traffic
Review of any special requirements to be imposed on construction traffic movements on and off site, potential impact on local junctions; any measures to promote sustainable travel for staff.

· Green Travel Plan 

Preparation and agreement with the relevant Highway and Planning Authorities of a Green Travel plan to cover all of the proposed uses in order to propose measures to encourage where viable, use of more sustainable modes of travel and to set targets to reduce where practicable private motor vehicles and to co-ordinate, monitor and review the same .

· Summary & Conclusions
To include fully bound reports and assessments and conclusions in relation to the above in a form acceptable to the relevant Highway and Planning Authorities and to support the submission of the planning application for the redevelopment and to allow for attendance at one Public Exhibition and attendance at team meetings deemed necessary by the client to complete the works.

3. WIDER CONTEXT

The starting point for the development proposals for the site is the Adopted Babergh Local Plan and the Brantham Industrial Area Position Statement adopted on the 31st July 2008 – a copy of the latter is supplied with this Brief.

Babergh District Council require that comprehensive redevelopment proposals are prepared for the whole site to ensure its enhancement and balanced regeneration; provide for retention and enhancement of local employment opportunities; deliver an appropriate level of residential development and community facilities; create new areas of public open space and enhancement of pedestrian and cycle links between the site and the settlement.

Matters to consider in the round and specifically are:
· An appraisal of the nature, extent and means of remediation of  any land contamination present on the site; 
· Flood Risk Assessment , including setting out any alternative mitigation measures ;

· Protection of the biodiversity and wider estuarine environment in the locality and any opportunities for enhancement;

· Protection of the area’s cultural heritage;

· A full assessment of the ecological value of the site area on the whole and adjacent sensitive areas   in order to enable a sustainable approach to the regeneration

· A full assessment of landscape visual impacts of the regeneration in general and on the adjacent Dedham Vale and Suffolk Coasts and Heaths Areas of Outstanding Natural Beauty;

· A full assessment of any potential adverse impacts on neighbouring residential amenity;

In addition, other requirements are that satisfactory improvements are made, where applicable, to and integration with the local road network, separation where possible of industrial and residential traffic within the site, the integration of pedestrian and cycle links, the production of a travel plan, and contribution(s) to provision of local bus services.
4. Work already commissioned
So far, the following studies have either been undertaken or are in the process of completion:

	Study
	Consultant
	Status

	Topographical Survey
	Survey Solutions
	Almost completed

	Planning advice
	Boyer Planning
	On-going

	Flood Risk Assessment
	Richard Jackson plc
	First study completed, second study (engineering solutions) in hand

	Contamination assessment
	Portway Remediation
	In hand

	Ecological Assessment
	The Landscape Partnership
	In hand

	Transport Assessment
	Richard Jackson plc
	First phase study completed

	Landscape Character Assessment
	TBA
	TBA

	Archaeology
	TBA
	TBA


5. Liaison and consultation
5.1. The consultants will be expected to liaise with the local authority and the site owner/developer and, through them, any of the above consultants as necessary. They will also be expected to engage if appropriate with any relevant Statutory Bodies including the local Highway Authority (Suffolk County Council) and utility companies.
6. Project Management 
Contacts

6.1. The Haven Gateway Partnership is leading the procurement for the project. The following representatives will be the day to day contacts for the appointed consultants. 
	Name & title
	Address
	Contact details

	Steve Clarke

Interim Development Director 

Haven Gateway Partnership,
	Suites 3 and 5 The Centre, 
The Crescent, Colchester Business Park, 
Colchester 
Essex 
CO4 9QQ.


	steve.clarke@haven-gateway.org
01206 848411

	Rich Cooke
Planning Policy Manager
Babergh District Council
	Corks Lane

Hadleigh

Suffolk

IP7 6SJ
	rich.cooke@babergh.gov.uk
01473 825775

	Andy Plant

St Francis Group


	April Barn

Redditch Road

Ullenhall

Henley in Arden

Warwickshire 

B95 5NY
	andy.plant@stfrancisgroup.com
Office:  0845 5554040

Mobile:  07976 362405


Timescale

6.2. The commissioning bodies envisage that the work will take approximately seven weeks. 
6.3. This needs to fit with the availability of information from other consultants but should support the landowner/developer’s intention to submit a planning application for the site by late Spring/early Summer 2010.
6.4. A draft programme based upon these assumptions is therefore as follows:
· Tender advertisement 


 


19 March 2010
· Deadline for return of Tenders




29 March 2010
· Indicative target date for appointment of consultants
5 April 2010
· Target date for final report




21 May 2010
Contract documentation

6.5. The successful consultant will be appointed by way of a letter of appointment which will be issued by Babergh District Council. A formal contract is not envisaged. 
7. Submission Requirements & Timescales
Instructions
7.1 
Organisations wishing to submit a tender should do so in the manner described in this invitation to tender by no later than 12-00 noon on 29 March 2010.
7.2 
Tenders should be sent to the following address:
Haven Gateway Partnership, 

Suites 3 and 5 The Centre, 

The Crescent, Colchester Business Park, 
Colchester 
Essex CO4 9QQ 
c/o Steve Clarke, Interim Development Director

7.3 
Tenders should be sent in plain envelopes marked only with the words “Tender for Transport Assessment and Green Travel Plan, Brantham Industrial Area”. The envelope should bear no mark or label that identifies the sender. Tenders that do not comply with these instructions will be returned unopened.
Tender Submission
7.4 
Financial and Technical proposals

Proposals should be submitted in the following manner: 
· The financial proposals and deadline date for completion of the two elements of work should be set out separately and submitted on the attached sheet “Schedule A - Pricing Schedule”.
· A succinct set of technical proposals which should respond to the questions set out in the “Tender Submission Template” attached at Schedule C should also be submitted.  

7.5 
Assessment Criteria
The tender submissions are to be judged in accordance with the scores and weightings indicated on the Tender Submission Template. 
7.6 
Other matters


7.6.1
The fixed price bid should include an allowance for disbursements. No other payments will be made unless the client requires additional services. Any additional services must first be agreed in writing. 
7.6.2 
Tenderers should note that once tenders are received and the work awarded, the tender sum quoted will be treated as fixed. 
7.6.3
The client reserves the right to contact and take up references for projects previously undertaken by tenderers. Tenderers are required to provide three references for work of similar scale and nature in the tender submission.
7.6.4
Tenderers prepare and submit tenders and presentation material at their own expense and there shall be no additional remuneration for interview expenses, presentation, travel etc.
7.6.5
Three hard copies of the tender submission shall be provided and one electronic version on CD.
7.6.6
No other form of tender can be accepted.  Only tenders submitted without qualification strictly in accordance with these instructions can be accepted.   

7.6.7
Any enquiries about the tender documentation which may have a bearing on the offer should be made in writing to the following as soon as possible and in any event no later than five days before the date for the return of tenders.
7.6.8
To assist with the selection process, Tenderers may be required to attend for interview and will be given as much notice as possible in the context of the timetable shown above. Tenderers should ensure that the main staff who will actually undertake the work attend for interview. 
7.6.9
Payment for the work will be due upon final completion of the work.
8. Form of Tender

8.1 All tenderers must complete and submit the following schedules A, B and C with their tender submission.
8.2 Tenderers should note the contents of Appendix 2 in relation to the Freedom of Information Act and may include a return with their tender if they so choose.
SCHEDULE A
	 Pricing Schedule, Brantham Industrial Area, Transport Assessment & Travel Plan study  

	A) Agreed deadline for completion of work and delivery of final report...............................................................................2010


	B) Fixed price for completion of the Transport Assessment by the deadline proposed at A) above
C) Fixed price for completion of the Green Travel Plan by the deadline proposed at A) above
	£    .......................................                             
£     .......................................


1. I/We having read the invitation to tender and schedule of works delivered to me/us do hereby offer to execute and complete the said services described for the fixed price sum specified above.

2. I/We understand that you are not bound to accept the lowest or any tender you may receive.
3. I/We understand that the copyright of the final report will belong to Babergh District Council and the St Francis Group or its associated company Rivercove Ltd. and that these parties reserve the right to distribute and/or assign the material in part or whole. 
4. I/We agree that this tender remains open for consideration for two months from the date of the return of Tenders.
Signature: ..........................................................Dated this........... day of................2010.

Name and position:  .........................................................................................................  

Tel: ...............................               E-Mail: ........................................................................
For and on behalf of: 
...................
Address/Registered Office..............................................................................

.........................................................................................................


.........................................................................................................

.........................................................................................................


Postcode: .......................................................................
SCHEDULE B
COLLUSIVE TENDERING CERTIFICATE

We certify that this is a bona fide tender and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person. We also certify that we have not done and we undertake that we will not do at any time before the hour and date specified for the return of this tender any of the following acts:

(a) communicate to a person other than the person calling for the tender the amount or approximate amount of the proposed tender, except where the disclosure, in confidence, or the approximate amount of the tender was necessary to obtain insurance premium quotations required for the preparation of the tender;

(b) enter into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted; or

(c) offer or pay or give or agree to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for the work any act or thing of the sort described above.

In this certificate, the word ‘person’ includes any persons and any body or association, corporate or unincorporated, and ‘any agreement or arrangement’ includes any such transactions formal or informal, and whether legally binding or not. 

(NB: For the avoidance of any doubt ‘person’ includes any associated, affiliated or subsidiary companies but does not include, in the case of a partnership, a partner or an employee of a partner or the partnership.)

SIGNED:



ON BEHALF OF: 



DATE.............................................................................
NB For further information on Babergh’s Anti Corruption Policy please see Appendix 1
SCHEDULE C  – Tender Submission Template/Assessment Criteria
Technical proposals will be judged against the following criteria. It is therefore suggested that tenderers use the following template for preparing their technical submissions.

	Question/criterion
	Potential score
	Weight

	Section 1 – General Information
	
	

	1.1 Name and address of consultancy firm
	0
	0

	1.2 Contact details for lead consultant
	0
	0

	
	
	0%

	Section 2 - Preliminaries
	
	

	2.1 Evidence of expertise:
	
	

	a) Evidence of expertise in preparing Transport Assessments and Travel Plans
	10
	10%

	b) Evidence of experience of working with Suffolk County Council adoption standards. 
	10
	5%

	2.2 References for relevant recent work (3 required) – assessment by client
	10
	3%

	2.3 Overall quality/clarity of tender submission
	10
	2%

	
	
	20%

	3. Project Execution
	
	

	3.1 Quality and appropriateness of proposed methodology to be applied
	10
	10%

	3.2 Any particular additional advantages/benefits offered eg local knowledge of other specialist input or information offered
	10
	2%

	
	
	12%

	4. Project Resourcing
	
	

	4.1 Experience and availability of key personnel undertaking the work
	10
	5%

	4.2 Timescale required to complete the work and demonstration of ability to deliver by the proposed deadline, including quality of risk management/contingency planning
	10
	3%

	
	
	8%

	5. Tender Bid
	
	

	5.1 Fixed price tender
	10
	60%

	
	
	60%

	
	
	

	TOTALS
	90
	100%


APPENDIX 1

Anti-Fraud & Corruption Policy

Fraud and corruption within the public sector costs the taxpayer hundreds of millions of pounds each year. As a contractor working for the Council you or your staff may become aware of improper or illegal activities, which affect the Council. The Council expects you to report any such concerns. 

To encourage the reporting of improper or illegal activities Babergh District Council has put in place an Anti-Fraud and Corruption Policy. The Policy gives assurance that concerns will be treated confidentially and that the Council will not tolerate the harassment or victimisation of anyone raising a genuine concern. 

A booklet giving a brief description of the Policy, with special reference to the Whistleblowing Procedure has been enclosed with the tender documentation. 

A full copy of the Policy is available on our Website using the following link: 

http://www.babergh.gov.uk/Babergh/Home/About+us/Report+Fraud+or+Corruption/

Local Code of Corporate Governance 
Babergh District Council aims to ensure openness, integrity and accountability in how it operates. The local code sets out the principles of good corporate governance and how these are delivered in practice. 

A full copy of the Policy is available on our Website using the following link: - 

http://www.babergh.gov.uk/Babergh/Home/About+us/How+we+work/Local+Code+of+Corporate+Governance.htm 
If you require any further information on Anti-Fraud & Corruption or Corporate Governance please contact Elfreda Walker – Audit Manager, direct line number 01473 825821. 

APPENDIX 2

Confidentially Statement and Disclaimer

As part of our duty under the Freedom of Information (FOI) Act, we may have to disclose information that forms part of your tender documentation, unless an exemption applies. Exemptions defined by the act include:-

· disclosing information that would constitute an actionable breach of confidence

· disclosing trade and proprietary secrets

· disclosing information that is likely to prejudice any person or organisation’s commercial interests 

If you consider that any of the information you submit should not be disclosed because of its sensitivity, then this must be stated below along with the reason for this exemption, under the terms of the FOI Act and this completed form must be returned with your tender. 

It should be noted that disclosure is assumed to be required under the FOI Act, unless an exemption can be applied, and that such enforcement of the Act may be deemed to take precedence over any exemption claimed by your organisation.

COMMERCIALLY SENSITIVE EXEMPTIONS

	Information
	Rationale

	
	

	
	

	
	

	
	

	
	

	
	


