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Useful links (press control and click to follow link)

Babergh District Council 

Braintree District Council
Colchester Borough Council
Ipswich Borough Council
Maldon District Council
Mid Suffolk District Council
Suffolk Coastal District Council 

Tendring District Council
Elick the link

 The Greater Haven Gateway
The Greater Haven Gateway (GHG) was established in 2004. It draws together the work of housing organisations in East Essex and East Suffolk. The GHG is led by the 8 councils involved but includes a much wider group of organisations, including housing associations, the Homes and Community Agency, Supporting People teams, EERA, The Rural Community Council, and Government Office East of England.

For more information about the Greater Haven Gateway contact:

Joy Magna, Greater Haven Gateway Co-ordinator  Joy.magna@colchester.co.uk 
( 01206 508964 Mob: 0794 755 2144
For more information on the Enhanced Housing Options Programme contact:  Tim Carr, Tim.carr@babergh.gov.uk  or (07731473958

	Welcoming our new Chair

At the start of the year we welcomed the new chair of our Greater Haven Gateway (GHG) Steering Group, Peter Whittall, at the same time as thanking Paul Gayler for all his hard work in the previous year.
Peter has worked in housing since 1982 and now works for Ipswich Borough Council as Operations Manager: Strategy and Options. In his role as chair Peter will be helping steer the direction of the group and ensure the sub-region strategically responds to new housing policies and legislation.
Affordable homes in GHG 2008-2010 (September)  

Working through this current period of uncertainty and change it is valuable to reflect back and remember GHG achievements to-date. 
The table below shows affordable housing that has been funded by the Homes and Community Agency in the East of England from 2008 up to the end of September 2010.  This period has been used because it provides the most up-to date information from the HCA’s current 2008-2011 National Affordable Housing Programme. From this we can see the Haven Gateway has produced 2,446 affordable homes for rent and 1,061 low cost home ownership homes. Out of the nine sub regions the Haven Gateway received the fourth highest allocation of £26.760 million from which it produced 3,507 homes in total. 

Table 1: Total 2008-11 funding allocations by sub region as at the end of 

September  2010

RENT

LCHO

Value (£m)

Homes

Value (£m)

Homes

Bedfordshire 

62.239

1,299

40.318

1,217

Cambridge 

116.697

2,700

36.899

1,437

Greater Norwich 

46.354

995

17.837

626

Haven Gateway 

97.483

2,446

26.663

1,061

London Commuter Belt 

150.453

2,979

70.196

2,160

Peterborough 

33.21

678

15.581

549

Rural East Anglia 

43.82

918

9.912

326

Thames Gateway 

49.716

965

23.73

735

Yarmouth & Lowestoft 

19.514

434

4.561

189

Total 

619.486

13,414

245.697

8,300

LCHO – Low Cost Home Ownership 

Many of the schemes funded in the second quarter of 2010/11 were priorities identified through the ongoing Local Investment Process (LIP).

Government designated Growth Point areas have received additional investment contributing to additional affordable housing allocations. In the Haven Gateway some 1,149 new affordable homes for rent and 263 LCHO homes were produced.

New Homes Bonus
The New Homes Bonus is a new initiative and is part of a family of incentives set out in the Local Growth white paper (28 October 2010). The scheme is designed to incentivise local authorities to increase housing supply by rewarding them financially with a New Homes Bonus (NHB), with an additional enhancement for affordable homes. The NHB is equal to the national average council tax band on each additional property and will be paid for the following six years after a home has been built as an unringfenced grant. 

The Department of Communities and Local Government (DCLG) has set aside nearly £200m to fully fund the scheme in 2011-12. For the following three years of the spending review (2012-13 to 2014-15) they have set aside £250m per annum.
Local authorities can decide how to spend the funding in line with local community wishes. The Government expects local councils to work closely with their communities – and in particular the neighbourhoods most affected by growth – to understand their priorities for investment and to communicate how the money will be spent and the benefits it will bring. 

DCLG has set up a calculator on its web site to enable LAs to work out an indicative amount they could receive under the NHB. The table below shows the indicative amount for each GHG LA.
Table 1: Indicative gross NHB over 6 years for each LA

Local Authority

Indicative gross payment over 6 years

Babergh

2,286,839

Braintree

4,147,471

Colchester

5,756,338

Ipswich

3,176,748

Maldon

1,511,815

Mid Suffolk

3,234,679

Suffolk Coastal

1,783,855

Tendring

2,395,370

Total

24,293,115

Proposed changes to social housing 
The Governments Consultation paper, Local decisions: a fairer future for social housing, sets out its far reaching proposals for reforming social housing and some of the significant changes proposed are highlighted below:

Local authorities and housing associations will be able to let social housing on fixed term rather than lifetime tenancies. The fixed term would be a minimum of two years and where landlords intend not to reissue the tenancy they must give the tenant six months notice. Government will create a new local authority fixed term flexible tenancy, with a minimum fixed term of two years this will be in addition to secure and introductory tenancies. Local authorities will be able to give a much longer term tenancy, or not offer fixed term tenancies at all, if they choose. 

There is recognition that social housing will always be the best tenure option for some groups, particularly for older people and those with a long term illness or disability

The rights of existing secure and assured tenants will not change and they will be granted a new secure or assured tenancy if they move to another social rent property. 

When the fixed term of a flexible tenancy comes to an end tenants could: 

· remain in social housing, either in their existing home or another social property at social or ‘Affordable Rent’ – see note below 

· move into the private rented sector 

· move into home ownership 

There is an expectation that advice and assistance will be provided for tenants moving out of social housing at the end of a fixed term, to help the tenant find suitable alternative accommodation 
Local authorities will have a new duty to publish a strategic policy on tenancies as part their strategic role and the GHG is currently deciding whether to develop a sub regional strategic tenancy policy which will link in with the sub regional Choice Based Lettings scheme. The strategic tenancy policy must be regularly reviewed and it must be consistent with the local allocation scheme and homelessness strategy. It would set out the broad objectives to be taken into consideration by individual social landlords in the area regarding their own policies on the grant and reissue of tenancies. 
Note: Registered Social Landlords will be able to offer households tenancies for a fixed period at a rent level equivalent to up to 80% of the market rent. We are calling this new option Affordable Rent (AR) or Affordable Rent Tenure (ART).
Quick up-dates

GHG Choice Based Lettings

Welcome from the existing seven local authorities to Waveney district, who joined our sub regional Choice Based Lettings scheme in early January, this year. 

New GHG Housing Strategy

The new strategy has been written taking into account comments from the consultation. It is now going through the process of being adopted by each local authority which will be completed by March. Colchester was the first to adopt the strategy in January. 
Enhanced Housing Options (EHO) Pilot
The different work streams that make up the EHO programme continue to be rolled out across each local authority. Options for sustaining the work of the programme after the funding finishes this year are currently being evaluated.
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