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	Introducing the new Chair
As you may know, the Greater Haven Gateway has a revolving Chair and this year I am pleased that it is the turn of Colchester.  

I have taken over the Chair at an exciting time, with the Housing Corporation funding programme moving into a more responsive way of allocating funding called regular market engagement.  There will also be changes ahead from the results of the Sub-National Review, and of course, there is the continuing work to fulfill the actions of the sub-regional housing strategy.  An event themed ‘joining it all up’ was held recently to look at doing exactly that- exploring how to join up all the different strategies to achieve our shared goals.
All these developments are explained in more detail below, and I look forward to building on the previous successes of the sub-region with the commitment and enthusiasm of all our colleagues.
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£10 million for 391 new affordable homes
The results of the bids for funding from the National Affordable Housing Programme 2008/11 were released in February.  An initial allocation of over £10 million for 391 new affordable homes was allocated to the sub-region. 

This funding programme is very different to previous ones; there was no ‘one hit’ bid round, instead there will be a process of ‘regular market engagement’.  The aim of regular market engagement is to allow a more responsive funding system with more control and certainty over the delivery of homes.  Regular market engagement will be quarterly and only schemes that are fully worked up and ready to go will be considered, meaning less chance of slippage. It also means that if a scheme is not successful at its first attempt there is a chance to re-submit it, having made any changes suggested by the Housing Corporation.
Investment in some local authority areas in the Greater Haven Gateway was low this time round, but those areas recognise that there are more opportunities coming.  Only 18% of the proposed funding for the GHG was allocated, therefore 82% will be available through the regular market engagement process.  This is comparable with most other sub-regions in the Eastern region.  

Changes to regional working
A further consultation document concerning the sub-national review has been published and can be read here.  The review looked at the network of governmental organisations below national level, looking at future structures.  
One of the headline decisions was that the Regional Assemblies would be disbanded, with the Regional Development Agencies developing a single strategy covering economic, environmental and social objectives.  The change in regional structures may have an impact on sub-regional groupings.  However, at present both we and EERA are continuing as usual.  The GHG is also strengthening its links with our Economic sub-region colleagues at the Haven Gateway Partnership to ensure we can work together in whatever future structures are presented.

Cracking the Code
The GHG Registered Social Landlord (RSL) Forum consists of RSLs which are active in the area.  In March they held their first event - a very successful Workshop on the new Code for Sustainable Homes attended by Local Authority Housing and Planning Officers and RSL Officers from across the sub-region.    The Code for Sustainable Homes is a national standard for sustainable design and construction of new housing.   All affordable housing funded by the Housing Corporation must achieve at least level 3 of the code.   
Martin Aust from Flagship Housing Group was an entertaining and enthusiastic headline speaker, with informative presentations by Jane McKevitt, a code assessor from M2 Building Consultants LLP and James Oxbury, Director of Innovations and Practice at Oxbury and Company, Chartered Surveyors.  Feedback from delegates has been excellent, with other sub-regions now hoping to host similar events.
Joining it all up

In February the GHG held an event under the theme ‘Joining it all up’.  Over thirty housing, planning and economic development colleagues as well as Essex County Council and the Housing Corporation, met to look at links between the regional, sub-regional, local strategies and Local Area Agreements and how housing can help deliver wider priorities.  
As a housing sub-region we lack the powers and resources to deliver major change on our own.  We need to work with our planning and economic development colleagues as well as those at county level and the Housing Corporation, to deliver key objectives because they cut across much of what we all are trying to achieve.  This works both ways - we need to take into account how their work in creating prosperous, healthy communities, which are environmentally sustainable, can be achieved by joining up what we all do.

This was our first event of this type.  We had some ambitious outcomes which we wanted to achieve and this event was a good start to look at joined up working. Some of the actions from the day are already being implemented.  Thank you to everyone who attended, your input was invaluable.
Working together to tackle Homelessness 

One of the aims of working in sub-regions is to work together, sharing resources when appropriate.  One area where the GHG is working together is in reviewing homelessness strategies.

All Local Authorities published a homelessness strategy in July 2003.  These strategies are now due to be reviewed.  A sub-regional homelessness group has been set up to identify areas of joint work, for example, data gathering, comparison and analysis.  This same approach will be taken for the upcoming Local Authority housing strategies.
Contact us:

Joanne Webb, sub-regional co-ordinator      
( Joanne.webb@colchester.gov.uk                  ( (01206) 506575
The Greater Haven Gateway (GHG) was established in 2004. It draws together the work of housing organisations in East Essex and East Suffolk. The GHG is led by the 8 councils involved but includes a much wider group of organisations, including housing associations, the Housing Corporation, Supporting People teams, EERA, The Rural Community Council, and Government Office East of England.






� HYPERLINK "http://www.ipswich.gov.uk/Downloads/Sub+Regional+Housing+Strategy+2006-2010.htm" ��Sub Regional Housing Strategy 2006-2010�













































































