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Babergh District Council 

Braintree District Council
Colchester Borough Council
Ipswich Borough Council
Maldon District Council
Mid Suffolk District Council
Suffolk Coastal District Council 

Tendring District Council
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 Other links:


	Working together
This edition of Haven Headlines focuses on the benefits of working together as a sub-region including the achievement of extra resources for affordable housing.  There is also an update on ‘Gateway to Homechoice’ the sub-regional choice based lettings scheme, and the work of the new Equality and Diversity sub-group.  

There is also an overview on the East of England Regional Assembly’s Annual Monitoring Report and information on the up-coming event for elected members and RSL board members.
Extra resources for affordable housing

In the last edition, it was stated that the Greater Haven Gateway had been awarded over £10 million in the Housing Corporation’s initial bid round.  However, the Greater Haven Gateway (GHG) has been awarded an extra £6 million from monies left over from the 2006-08 bid round.  This is known as ‘slippage’.  This occurs when there has been an allocation of grant, but it cannot be used within the timeframe.  This grant can then be moved to other sub-regions able to make use of it.
The amount of slippage the GHG has taken up shows how it is a high performing sub-region able to make the most of opportunities.
Focusing on the sub-groups: CBL and Equality and Diversity

This section focuses on the work of two sub-groups of the GHG Steering Group.  These are examples of how the local authorities in the GHG work together to maximise resources.  
Equality and Diversity sub-group: this is a new group which is at present forming a work plan in conjunction with the main steering group.  It has been set up to ensure that the sub-region is able to take advantage of the monies in the Housing Corporation’s programme for Black and Minority Ethnic (BME) Communities.  This has historically been available for schemes which specifically meet the needs of BME groups.  The GHG, along with other sub-regions, has been campaigning for this money to be used for mainstream housing schemes, reflecting the housing choices of many BME communities.  To access these funds, sub-regions will need to prove that BME communities are accessing mainstream housing along with other communities.  Working together, the GHG will be better able to meet the criteria.
Choice Based Lettings: this sub-group was set up to implement a choice based lettings scheme for the sub-region.  The scheme will be called Gateway to Homechoice.  The scheme is on target to launch in November this year.  
Seven of the eight Councils have now agreed a common allocations policy which will be used to determine priority when assessing housing need.  The policy will be the same for the seven councils.  Tendring have deferred their decision to join the scheme at this time.  
There will also be one common housing register so that an applicant will need only to apply to one of the seven councils’ housing registers, even if they are interested in being housed in more than one authority.
Current housing applicants will be asked to register for the new schemes from September onwards.  Full training and publicity on the scheme will take place from October onwards.

For further details please contact the Project Manager – Diane Foley on diane.foley@babergh.gov.uk or 07810827033
EERA’s Annual Monitoring Report

The East of England Regional Assembly (EERA) produces an Annual Monitoring Report (AMR) which covers delivery of both market and affordable housing.  The GHG is doing well in overall housing numbers, being ahead of its targets.  However, the percentage of affordable housing provided is 18% of all housing completions.  This is below the regional target of 35%.  Raising the percentage of affordable housing provision is a main strategic aim for the GHG.

A summary of the main findings of the AMR related to the GHG can be accessed here.
Members pack and event

This month, the GHG is holding ‘Challenges and Opportunities for affordable housing and the Greater Haven Gateway’, an event for elected members and RSL board members.  There will be presentations covering:  how affordable housing is developed, the code for sustainable homes and the work of the Haven Gateway Partnership.  

There is an updated members e-pack to accompany the event.  The e-pack gives an overview of the sub-region with links to other useful documents such as key facts and figures.  To download the pack, please click here.  (Please note you may see an error message when downloading some documents.  This is due to the set-up of the pack.  Please ignore them- the document will open after a few seconds) 
Contact us:

Joanne Webb, sub-regional co-ordinator      
( Joanne.webb@colchester.gov.uk                  ( (01206) 506575
The Greater Haven Gateway (GHG) was established in 2004. It draws together the work of housing organisations in East Essex and East Suffolk. The GHG is led by the 8 councils involved but includes a much wider group of organisations, including housing associations, the Housing Corporation, Supporting People teams, EERA, The Rural Community Council, and Government Office East of England.






� HYPERLINK "http://www.ipswich.gov.uk/Downloads/Sub+Regional+Housing+Strategy+2006-2010.htm" ��Sub Regional Housing Strategy 2006-2010�













































































