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	New Year, new Chair
2009 is bound to be a year of challenges for all of us, whichever sector we are in.  My new challenge is taking on the Chairing of the Greater Haven Gateway (GHG) Housing Steering Group.  
Along with a new Chair, the GHG Housing Steering Group has a new partner, the Homes and Communities Agency, or HCA.  More information about the HCA and the steps it is taking to continue delivery of affordable housing in the current economic climate is featured below.  
Also featured are some of the ideas Local Authorities are coming up with to ensure the continued delivery of affordable housing.  We also take a look at the GHG’s performance in the East of England Regional Assembly’s (EERA) research looking at housing for BME communities, as well as the successful bid to the government for funds to offer enhanced housing options advice to the sub-region’s residents.
All in all, it promises to be an interesting year,
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Mike Eaton, GHG Chair
Introducing the HCA
The Homes and Communities Agency (HCA) joins up the delivery of housing and regeneration under one roof, bringing together the functions of English Partnerships, the investment functions of the Housing Corporation, the Academy for Sustainable Communities, and key housing and regeneration programmes previously delivered by Communities and Local Government, including the Thames Gateway, Housing Market Renewal and Decent Homes.  The new agency has an investment budget of over £5 billion per year.
In response to current conditions, the HCA have introduced grant flexibility which is being targeted at schemes which will start on site this year and schemes which will deliver larger homes.  
In October the GHG took part in an exercise to enable the HCA to see the future likely supply of affordable housing.  For the current programme (2008-2011), completions are on target for this financial year, however an increase in start on sites are needed this year to ensure that completions targets are met for the next two years.
Responding to current conditions
The GHG authorities recently shared ideas on ways to continue delivery of affordable housing in the current tough economic conditions.  Many have been talking to developers about how Local Authorities (LAs) can facilitate delivery.  In some cases this has included being flexible over pepper-potting the affordable housing, or encouraging the development of the affordable housing first.  
Many LAs are looking closely at the potential offered by rural exceptions sites because development of these sites is not dependent on market housing being built.  Where LAs still own land, they are looking at how they can bring forward schemes on this land.  The GHG will continue to discuss ideas and ways that they can facilitate the continued delivery of affordable housing.
Housing BME Communities
EERA recently carried out some research looking at Local Authorities’ housing registers and their allocation of housing to applicants from Black and Minority Ethnic (BME) communities.  
In the current regional housing programme (2008-2011) administered by the HCA there is a pot of money ring-fenced for schemes specifically for BME communities.  Local Authorities in the region have argued that BME communities are usually housed in general needs housing and do not need specific schemes.  The EERA research was carried out to test whether some BME communities could be best served by providing more general needs affordable homes.

The research has resulted in approximately £1 million being made available for more general needs affordable housing in the GHG.  There are still some funds available if BME housing needs for any specific schemes are identified in future.
Contact us:  Joanne Webb, sub-regional co-ordinator      

( Joanne.webb@colchester.gov.uk                  ( (01206) 506575
The Greater Haven Gateway (GHG) was established in 2004. It draws together the work of housing organisations in East Essex and East Suffolk. The GHG is led by the 8 councils involved but includes a much wider group of organisations, including housing associations, the Housing Corporation, Supporting People teams, EERA, The Rural Community Council, and Government Office East of England.

















































































